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(NO BACKUP FOR THIS SECTION)
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ROLL CALL
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AGENDA ADOPTION




CITY OF HOLLYWOOD EMPLOYEES’ RETIREMENT FUND

2600 Hollywood Blvd. e City Hall Annex Building, 2" Floor, Room 20 ¢ Hollywood, FL 33020
(954) 921-3333 ©(954) 921-3332 Fax ® www.hollywoodpension.com

AGENDA
REGULAR PENSION BOARD MEETING
TUESDAY, JANUARY 19, 2021 at 9:00 AM
Dial In Number: 929-229-2412 Conference Code: 771857234#

PLEASE NOTE THAT THIS WILL BE A TELECONFERENCE MEETING ONLY

1. CALL TO ORDER

2. ROLL CALL AND PLEDGE OF ALLEGIANCE
A. Agenda Adoption

3. CONSENT AGENDA
A. December 8, 2020 Annual Meeting Minutes
B. December 22, 2020 Special Meeting Minutes
C. Ratification of Distributions (Contributions and DROP) and Plan Expenses
D. Approval/Ratification of New Retirements/DROP/Vested/Death Annuities

4. FINANCIAL
A. Financial Reports and Investment Summary

5. INVESTMENT (Segal Marco Advisors)
A. November 2020 Flash Performance Report
B. Third Quarter Performance Review
C. Work Plan 2021

6. LEGAL (Ron Cohen - Rice, Pugatch, Robinson, Storfer and Cohen.)
A. Update on Investment Contract
B. Executive Director's Evaluation
C. Telephone Participation Policy

7. EXECUTIVE DIRECTOR’S REPORT
A. City Commission Communication
B. Pension Office Relocation
C. LAID OVER ITEM: Records Retention Policy
D. Comprehensive Pension Management System
E. Communications from the Executive Director

8. PUBLIC COMMENTS
9. TRUSTEE REPORTS, QUESTIONS AND COMMENTS
10. ADJOURNMENT

The public is invited to attend. The meeting will be conducted exclusively using electronic communications media technology.
Participants, including the public, may join the meeting by telephone using the above Dial in Number and Conference Code. For
additional information or if you have difficulty accessing the teleconference, please send an email to
generalpensionhelp@hollywoodfl.org.

*THIS MEETING WILL BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH COMMUNICATION MEDIA TECHNOLOGY, THE TYPE BEING A SPEAKER TELEPHONE  *
*PERSONS WITH DISABILITIES WHO REQUIRE REASONABLE ACCOMMODATION TO PARTICIPATE IN AN EMPLOYEES® RETIREMENT FUND BOARD MEETING MAY CALL
THE PENSION OFFICE FIVE (5) BUSINESS DAYS IN ADVANCE AT 954-921-3333 (VOICE). IF AN INDIVIDUAL IS HEARING OR SPEECH IMPAIRED, PLEASE CALL 800-955-8771
(V-TDD).* *ANY PERSON WISHING TO APPEAL ANY DECISION MADE BY THIS BOARD WITH RESPECT TO ANY MATTER CONSIDERED AT SUCH MEETING OR
HEARING WILL NEED A RECORD OF THE PROCEEDINGS, AND FOR SUCH PURPOSES MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS MADE.* *IN COMPLIANCE OF STATE LAW, THE BOARD OF
TRUSTEES FINDS THAT A PROPER AND LEGITIMATE PURPOSE IS SERVED WHEN MEMBERS OF THE PUBLIC HAVE BEEN GIVEN A REASONABLE OPPORTUNITY TO BE
HEARD ON A MATTER BEFORE THE BOARD. THEREFORE, THE BOARD OF TRUSTEES HAVE DETERMINED AND DECLARED THAT THEY WILL ALLOW THE PUBLIC TO
COMMENT; HOWEVER, EACH PERSON IS LIMITED TO NO MORE THAN (3) THREE MINUTES TO COMMENT AT EACH MEETING. * *TWO OF MORE MEMBERS OF THE
SAME CITY BOARD, COMMISSION, OR COMMITTEE, WHO ARE NOT MEMBERS OF THE EMPLOYEES’ RETIREMENT FUND BOARD MAY ATTEND THIS MEETING AND
MAY, AT THAT TIME, DISCUSS MATTERS ON WHICH FORESEEABLE ACTION MAY LATER BE TAKEN BY THEIR BOARD, COMMISSION, OR COMMITTEE. *



AGENDA ITEM 3.A.

CONSENT AGENDA

DECEMBER 8, 2020
REGULAR MEETING MINUTES




MINUTES
ANNUAL PENSION BOARD MEETING
CITY OF HOLLYWOOD EMPLOYEES' RETIREMENT FUND
TUESDAY, DECEMBER 8, 2020 AT 9:00AM

CALL TO ORDER
Chair Shaw called the mesting to order at 9:15a.m.

ROLL CALL AND PLEDGE OF ALLEGIANCE
Board Members present: Chair Phyllis Shaw, Vice Chair George Keller, Secretary Robert
Strauss (telephonically), Christopher Cassidy, Jeffrey Greene, Charles Howell
(telephonically), and Adam Reichbach (telephonically). Also present: Executive Director
Christine Bailey; Keith Reynolds, Felicia Ewell and Francois Otieno of Segal Marco; and
Ronald Cohen of Rice Pugatch Robinson Storfer & Cohen,

A. December 8, 2020 Annual Board Meeting Agenda

MOTION made by Trustee Greene, seconded by Trustee Cassidy, to adopt the December 8,
2020 Annual Board Meeting Agenda. In a voice vote of the members present, all members voted
in favor. Motion passed 7-0.

B. Election of Chair, Vice Chair and Secretary

MOTION made by Trustee Howell, seconded by Trustee Strauss, to nominate Phyllis
Shaw to the position of Chair. In a voice vote by the members present, all members
voted in favor, Motion passed 7-0.

MOTION made by Trustee Cassidy, seconded by Trustee Keller, to nominate Jeffrey
Greene to the position of Vice Chair. In a voice vote by the members present, all
members voted in favor. Motion passed 7-0.

MOTION made by Trustee Cassidy, seconded by Trustee Keller, to nominate Robert
Strauss to the position of Secretary. In a voice vote by the members present, all
members voted in favor. Motion passed 7-0.

CONSENT AGENDA
A. October 27, 2020 Regular Meeting Minutes
B. Ratification of Distributions (Contributions and DROP) and Plan Expenses
C. Approval/Ratification of New Retirements/DROP/Vested/Death Annuities

MOTION made by Trustee Greens, seconded by Trustee Strauss, to approve Consent Agenda
Items 3a through 3c. In a voice vote of the members present, all members voted in favor. Motion
passed 7-0.

FINANCIAL

a. Ms. Bailey provided the Board with the Draft October 31, 2020 Financial Operations and
Investment Summaries. Ms. Bailey noted that this was the first report for FY2021 and
therefore the opening balances would no longer reflect the October 1, 2018 balances.
She also noted that since the Fiscal Year 2020 balances had not been finalized, the
October 1, 2020 balances on the preliminary report were subject to change.

b. Ms. Bailey provided the Board with the Budget Variance Report as of October 30, 2020,
She noted that the Investment Manager Fees would be reported quarterly as part of the
Quarterly Investment Performance Review,

INVESTMENT (Keith Reynolds, Felicia Ewell and Francois Otieno - Segal Marco)
a. October 2020 Flash Performance Report
Mr. Reynolds provided the Board with the Flash Performance Report for October 2020.
He noted that not all managers had reported their performance. He noted the Fund’s
market value of assets as of October 31, 2020 increased to $376.5 million. He noted
that the estimated return for the Fund was about 6.8% for the fiscal year. He noted that
the Fund'’s return for October 2020 was in line with the policy index.
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b. Second Quarter Performance Report
Mr. Reynolds provided the Board with the Fund's Second Quarter Performance Report
for the quarter ended June 30, 2020,
c. Investment Policy Statement Update _
Mr. Otieno provided the Board with language to update the investment Policy Statement
fo include the Emerging Manager Program.
MOTION made by Trustee Cassidy, seconded by Trustee Greene, to accept the changes
to the Investment Policy Statement. In a roll call vote of the members present, all
members voted in favor. Motion passed 7-0,
d. Nuveen TALF 2.0 Update
Mr. Otieno advised the Board that the market dislocation assumptions underlying the
Nuveen TALF 2.0 Investment were not realized and therefore the expected Investment
return would not materialize. He advised that Nuveen had agreed to allow the Fund to
withdraw its interest in the investment and cancel the commitment.
MOTION made by Trustee Greene, seconded by Trustee Cassidy, to accept the
consultant’'s recommendation to withdraw from Nuvesn TALF 2.0 and rescind the
contract. In a roll call vote of the members present, all members vated in favor. Motion
passed 7-0.
e. 2020 Work Plan
Ms. Ewell provided the Board with the review of the Fund's accomplishments in calendar
year 2020. She noted that the Fund has coempleted the ALM Study and conducted
successful searches in Private Credit and Emerging Markets. She also noted that the
Fund updated the Investment Policy Statement.
8. LEGAL (Ron Cohen — Rice Pugatch Robinson Storfer & Cohen)
a. Update on Investment Contract
Mr. Cohen advised the Board that he awaited certain documents from Brightwood. He
advised that based on his conversations with Brightwood, the final close was expected
to oceur in February 2021.
7. EXECUTIVE DIRECTOR’S REPORT

a. City Commission Communication

The Board received the City Commission Communication with the addition of the October
2020 assets of $376.5 million and the rate of return of -0.41%.

Relocation

Ms. Bailey provided the Board with a comparative analysis of Purchasing 2450
Hollywood Boulevard and leasing 6600 Taft Street. The Board discussed the purchase
of 2450 Hollywood Boulevard.

MOTION made by Trustee Greene, seconded by Trustee Keller, to make an offer to
purchase the 3 units/6 suites with an appraisal to be done prior to the offer. In a roll call
vote of the members present, all members voted in favor. Motion passed 7-0.

The Board requested information on the properties monthly maintenance fee, a market
analysis comparing square footage costs and fees, two years of financial reports, the
building’s budget, minutes of the of the Board of Director’s meeting for the last 3 year, a
list of improvements in the last 5-10 years.and a list of any planned improvements in the
future, _ . :

Records Retention Policy _ o
In the interest of time, this ltem was moved to the January 19, 2021 meeting.
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d. Proposed 2021 Board Meeting Dates

Ms. Bailey provided the Board with the Propesed 2021 Board Meeting Dates.

MOTION made by Trustee Cassidy, seconded by Trustee Keller, to approve the
Proposed 2021 Board Meeting Dates. In a voice vote of the members present, all
members voted in favor. Motion passed 7-0.

Member Consideration — John Tisdale

Ms. Bailey requested the Board's guidance on the payment of the survivor benefits of
deceased retiree John Tisdale. She advised that there were two separate claims for the
survivor benefit. She explained the nature of both claims and noted that the attorney for
one of the claimants had requested additional time to review documentation and address
the Board in January.

Diana Centorlno, attorney for Virginia Ferguson stated that Mr. Tisdale was blind and
expressed concern about the signatures and situation. Mr. Cohen noted that the Fund
could interplead the benefit. [n response to a question, he noted that the Fund could pay
the benefit on a preliminary basis to Ms. Tisdale until the matter was resolved. He noted
that this preliminary payment would not be a final decision and not be prejudicial to Ms.
Ferguson in any way.

MOTION made by Trustee Cassidy, seconded by Trustee Strauss, for the continuance
of this discussion to allow the attorney to present her case. In a roll call vote of the
members present, all members voted in favor. Motion passed 7-0.

MOTION made by Trustee Strauss, seconded by Trustee Greene, to pay the current
heneficiary on file contingent upon resolution/final outcome of the dispute between
parties. In a roll call vote of the members present, all members voted in favor. Motion
passed 7-0.

Perscnnel Consideration

Ms. Bailey advised the Board that a compensation study would take some time and
reguested that in the interim, the grant a 2% salary increase to Veron Sibble and Yvonette
Narayan effective October 1, 2020.

MOTION made by Trustee Cassidy, seconded by Trustee Keller, to apprave a 2% salary
increase for Veron Sibble and Yvonette Narayan effective October 1, 2020. In.a roll call
vote of the members present, all members voted in favor, Motion passed 7-0.

Communications from the Executive Director

¢ Ms. Bailsy advised the Board that 31 life certificates remained outstanding, she
advised that the 2021 certificate requests would go out in January. She noted
that thess retirees would be sent a separate letter stopping their benefits on
February 28 should the certificate not be returned timely.

« Ms. Bailey advised the Board that 34 distributions remained for the FY2012 13t
Check Settlement totaling $202,910.62.

* Ms. Bailey advised the Board that she was in discussion with the City regarding
reimbursement of City support that may be needed with the CPMS project. She
also advised that demonstrations of their product had been set up with both
CPMS proposers for January 13, 2021.

« Ms. Bailey advised that the concerns presented at the workshop regarding the
Summary Plan Description were resolved. She noted that the Actuary had
identified an additional concern regarding the purchase of previous service by a
participant in planned retirement and how their benefit wouid be calculated
versus those of participants in the DROP. Ms. Bailey recommended that the
benefits be calculated in a similar manner as the benefits of DROP participants.
The calculation would be based on the credited service as of the planned
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retirement date and recalculated on the date that all the previous service had
been purchased.
* Ms. Bailey provided the Board with the DROP and Planned Retirement
Participant Lists.
8. PUBLIC COMMENTS

There were no public comments.

9. TRUSTEE REPORTS, QUESTIONS AND COMMENTS
Trustee Shaw expressed thanks and appreciation to the Board members, staff and consultants

for their work in 2020.

10. ADJOURNMENT
MOTION made by Trustee Strauss, seconded by Trustee Howell, to adjourn the meeting. In a

voice vote by the members present, Motion passed 7-0. The meeting adjourned at 12:05p.m.

Phyllis Shaw, Chair

Date
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CONSENT AGENDA

DECEMBER 22, 2020
SPECIAL MEETING MINUTES




MINUTES
ANNUAL. PENSION BOARD MEETING
CITY OF HOLLYWOOD EMPLOYEES' RETIREMENT FUND
TUESDAY, DECEMBER 22, 2020 AT 11:00AM

CALL TO ORDER
Chair Shaw called the meeting to order at 11:20a.m.

ROLL CALL AND PLEDGE OF ALLEGIANCE
Board Members present; Chair Phyllis Shaw, Secretary Robert Strauss, Christopher
Cassidy, Melissa Cruz, and Charles Howell. Also present: Pension Coordinator Veron
Sibble, and Ranald Cohen of Rice Pugatch Robinsen Storfer & Cohen.

Vice Chair George Keller and Jeffrey Greene were absent.

Chair Shaw introduced Trustee Melisa Cruz, the City Manager Appointee representing
employees whose positions are not included in a collective bargaining unit.

PENSION OFFICE RELOCATION
The Board discussed the relocation of the Pension Office and the property appraisal for 2450
Hollywood Boulevard. The Board requested additional information, including financials and
flood zone information.

There was no public comments.

ADJOURNMENT
The meeting adjourned at 12:00p.m.

Phyllis Shaw, Chair

Date




AGENDA ITEM 3.C.

CONSENT AGENDA

RATIFICATION OF DISTRIBUTIONS (CONTRIBUTIONS AND
DROP) AND PLAN EXPENSES




EMPLOYEES' RETIREMENT FUND
Refunds and DROP Distributions
January 19, 2021 Regular Pension Board Meeting

Name Refund
Refunds of Contributions
November 2020 & December 2020
Bermudez, Jaime $ 1,234 .94
Cameron, Aynna ' 20,568.70
Curtis, Donna 23,596.50
Graziani, Michael 4,316.00
Johnson, Christopher 7,910.17
Linares, Armando 17,488.43
Morancie, Travis . 51,602.62
Plaza, John 21,125.91
Rolle, Edwin 2,933.46
Varga, Michael 3,171.33
$ 153,948.06
Planned Retirement
None
$ 0.00
Partial Lump Sum Distribution
None
DROP Distributions
November 2020 & December 2020
Leon, Frank (Final) $ 8,223.08
Paquet, Joel (Final) $ 29,592.56
Scrivani, Lora (Final) $ 1,019.66
Thomas, Cory (Partial) $ 302,127.38
$ 332,739.60
TOTAL: $ 486,687.66




CiTY OF HOLLYWOOD
EMPLOYEES RETIREMENT FUND
Disbursements Processed
November 1, 2020 to November 30, 2020

FYE 2020
Rice Pugatch Robinson (September 2020) $ (8,357.50)
The Northern Trust Company (Jul-Sep 2020) $ (8,084.20)
Wellington Trust Company (Jul-Sep 2020) $ (93,858.88)
Wells Fargo Custodian (Jul-Sep 2020) $ (8,111.05)
Wells Fargo Credit Card (Sep 2020) $ (628.67)
$ (119,040.30)
FYE 2021
Segal Advisors Inc (October 2020) $ (4,166.67)
Segal Advisors Inc (Octaber 2020) $ (10,833.33)
Marcum LLP (October 2020) $ (1,000.00)

$ (16,000.00)

Total $ (135,040.30)




CITY OF HOLLYWOOQOD

EMPLOYEES RETIREMENT FUND

Disbursements Processed

December 1, 2020 to December 31, 2020

Rice Pugatch Robinson Storfer (October 2020)

Florida Public Pension Trustees Assn (2021 Membership)
Segal Advisors Inc (November 2020)

Segal Advisors Inc (November 2020)

Rice Pugatch Robinson Storfer(November 2020)

City Of Holiywood (October 2020)

Marcum LLP (November 2020)

Wells Fargo Credit Card (Supplies)

$ (8,334.00)
$  (620.00)
$ (10,833.33)
$ (4,166.63)
$ (8,910.00)
$ (28,913.34)
$ (2,825.00)
$  (10.95)

$ (64,613.25)




AGENDA ITEM 3.D.

CONSENT AGENDA

APPROVAL/RATIFICATION OF NEW RETIREMENT
IDROP/VESTED/DEATH ANNUITIES




EMPLOYEES' RETIREMENT FUND
New Retirement/DROP/Death/Vested Annuities - Monthly Amounts
January 19, 2021 Regular Pension Board Meeting

New Retirements Future Benefit Pension
November 2020 & December 2020

Alfonso, Eric - DROP 12/01/2012 Joint & Equal  § 430.01

Allaire, Christine (Beneficiary of Edward Allaire) None - beneficiary  § 3,359.20

Domond, Francois - DROP 10/01/2020 Normal Annuity ~ § 9,309.03

Papa, Jose - VESTED 12/18/2020 Joint & Equal $ 790.70

Thomas, Cory - DROP 12/01/2015 Normal Annuity ~ § 4,332.48

Wernecke, Walter - 10/02/2020 Normal Annuity ~ $ 3,840.13
Benefits Stopped

November 2020 & December 2020

Allaire, Edward - Died 11/23/2020 Joint & Equal $  (3,359.20)
Ayo, Adele - Died 11/15/2020 None - beneficiary §  (1,964.24)
Cicalese, Michael - Died 10/06/2020 None - beneficiary $  (2,334.61)
Blankenship, Harriet - Died 11/26/2020 None - beneficiary  § (926.69)
Van-Cott, Whitfield - Died 10/13/2020 Joint & Equal $  (3,699.43)




AGENDA ITEM 4.A.

FINANCIAL
FINANCIAL REPORTS AND INVESTMENT SUMMARY




CITY OF HOLLYWOCOD
EMPLOYEES' RETIREMENT FUND
FINANCIAL OPERATIONS AND INVESTMENT SUMMARY

FINAL
August 31, 2020
Fiscal Year-To-Date

Unrealized Gain

Investient Balances Market Value Book Value {Loss)
Balance Cctober 1, 2019 $ 341,223,055.75 § 288,403,206,93 §  52,819,848.82
Contributions and Payments:
City Contributions §  26,711,564.00
Employees Contributions % 3,556,312.02
Pension Dishursement $ (38,772,766.21)
Administrative Expenses 5 (59045141 M
Net Contributions/Payments $  (9,195,381.50)
Investment [ncome:
Dividends & Interest Received 5 4,383,793.94
Gain on Sales (Realized Gains/{Loss)) S 7,515,476.52
Commission Recapture 5 5,835.78
Total Invest. Professional Fees s (590,593.72) @2
Net Investment Income S 11,314,512.52
Balance August 31, 2020 $ 359,523 560,14 $ 290,522,337.85 §  69,001,222.29
Increase (Decrease) for the Periad ) 5 18,300,504.39 3 2,118,130.92 $  16,181,373.47
Unreconciled -
Unrealized Gain {Loss) Account
Campaosition of Increases {Decreases)
AG Direct Lending s (659,803.98}
Angelo-Gordon Realty $ 27,763,99
Baird Core Plus Bond Fund S 1,264,395.95
Brandes Investment Parthers S (1,248,275.04)
EnTrust Blue Ocean $ -
Galden Tree 5 462,276,15
Geld Point 3 (36,833.23)
Harbourvest Dover IX49 5 {2538,235.97)
IFM Global 5 194,614.94
Loomis Sayles S 178,668.05
Morgan Stanley 5 [572,929.27}
NB Crossroads $  1,067,370.00
Neuberger Short Duratlon $ 771,713.18
Northern Trust-Extended ] 1,099,610.63
Morthern Trust $  7,173,128.75
Principal Investors 3 (1,612,083.60}
RBC Emesging Markats 5 -
Thompsan, Siegel & Waimsley s 1,647,221.79
Wellingten Internaticnal H 6,668,272,13
5 16,181,373.47
Investment Return
MNet Investment Income S 11,314,512.52
Increases (Decrease) in Unrealized Gain/Loss 5 15,181,373.47
Total Investment Return for the Period S 27,495,885.99
Beginning Market Value S 341,223,055.75
Plus/(Less): Net Contributions/Payment $  [9,195,38L60)
Assets Avallable for Investment S 332,027,674.15
Investment Return as a result of % of Assets Available for Investments 8.28%

B ) pofer to Cash Payments Detai




CITY OF HOLLYWOOD
EMVPLOYEES' RETIREMENT FUND
FINANCIAL OPERATIONS AND INVESTMENT SUMMARY

FINAL
September 30, 2020
Fiscal Year-To-Date

Unrealized Gain

Investment Balances Market Value Book Value {Loss)
Balance October 1, 2019 $ 341,223,055.75 $ 288,403,206,93 $§ 52,819,848.82
Contributions and Payments:
City Contributions 5 26,711,564.00
Employees Contributions $  3,820,548.63
Pansion Dishursement § (41,870,554.73)
Administrative Expenses $  (s53573.89)
Net Contributions/Payments § (12,192,015.99)
Investment Income:
Dividends & Interest Recaived $  4,840,125.03
Gain on Sales {Realized Gaing/{Loss)) § 15,822,272.92
Commission Recaptura s 5,901,02
Total Invest, Professional Fees $ (600,774.73) W
Net investment Income S 20,167,528.2.3:__
Balance September 30, 2020 $ 1354,905,831.08 S 296,378,719.18 $ 58,527,211.50
Increase {Decrease) for the Perlad S 13,682,875,33 % 7,975512,25 $  5,707,363.08
Unreconclled {0.00)
Unrealized Gain (Loss) Account
Composition of Increases {Decreases)
AG Direct Lending § (336,997.98}
Angelo-Gordon Realty 5 142,753.01
Baird Core Plus Bond Fund 8 1,183,359.50
Brandes Investment Partners S [1,248,275.04)
EnTrust Blue Ocean s -
Golden Trea s 410,276.55
Gold Point s 983,393.98
Harbourvest Dover 1X49 s 243,115.02
IFM Globat S 368,346.51
Lacmis Sayles 3 {55,649.76)
Morgan Stanley S [556,965.32)
NB Cressroads $  2,927,266.92
Neuberger Short Duration 5 536,837.46
Northern Trust-Extended $ 911,114.03
Northern Trust S [4,256,169.51)
Principal Investors S [2,044,500.24)
RBC Emerging Markets $ (176,153.25)
Thompson, Siegel & Walmsley $  1,199,893.42
Wellington International 3 5,475,757.78
$  5,707,363.08
Investment Return
Net Investment income $§  20,167,528.24
Increasas {Decrease) in Unrealized Gain/Loss §  5,707,363.08
Total investment Return for the Pericd $ 15,874,891.32
Beginning Market Value S 341,223,055.75
Plus/{Less): Net Cantributions/Payment S {12,192,015.99)
Assets Available for Investment 5 329,031,039.76

Investrment Return as a result of % of Assets Available for Investments

T.86%

W@ Refer to Cash Payments Detail




CITY OF HOLLYWOOD EMPLOYEES RETIREMENT FUND

FINANCIAL OPERATIONS AND INVESTMENT SUMMARY

FINAL
OCTOBER 31, 2020
Unrealized Gain
Investment Balances Market Value Book Value {Loss)
Balance October 1, 2020 $  354,905,931.08 $  296,378,719.18 5 58,527,211.90
Centributlons and Payments:
City Contributions S 33,001,950.00
Employees Contributions s 264,238,45
Penslon Disbursement g [2,722,782.20)
Administrative Expenses 5 {135,507.88) m
Net Contributions/Paymants 5 30,407,938.37
Investment Income:
Dividends & Interest Received 5 326,652.19
Gain on Sales (Realized Gains/{Loss}) $ 37,007.62
Commisslon Recapture $ 223.71
Total Invest. Professional Fees $ (25,311.57) @
Net Investment Income $ 338,571.95
Balance Qctober 31, 2020 $  382,89592246 S 327,125,229.50 $  55,770,692.96
increase {Decrease) for the Perlod S 27,989,891.38 $  30,746,510.32 H (2,756,518.94)
§ (0.00}
Unrealized Gain {Lass) Account
Composlticn of Increases (Decreases)
AG Direct Lending 5 {0.01)
Angelo-Gordon Realty s {45,946.00)
Bairc Core Plus Bond Fund s 1234,111.51)
EnTrust Blue Ocean s -
Golden Tree S 42,274.35
Gold Point $ -
Harbourvest Dover 1X49 5 -
IFM Global 5 (32,447.90}
Loomis Sayles S 187,454.25
Meorgan Stanley 5 -
NB Cressroads 5 -
Neuberger Short Duration S 35,317.93
Noerthern Trust-Extended 5 {355,714.86)
Morthern Trust 5 {2,275,366.49)
Principal Investors 5 63,122.47
RBC Emerging Markets 5 203,349.79
Thompson, Siegel & Walmsley $ 233,178.88
Wellington International 3 (577,629.74)
$  (2,756,518.94)
Ihvestment Return
Net Investment Income s 338,571.95
Increases [Decrease) in Unrealized Gain/Loss 8 (2,756,518.94)
Total Investrment Return for the Perlod 5 (2,417,946,99)
Beginning Market Yalue §  354,905,931.08
Plus/{Less}: Net Contributions/Paymerd § 30,407,938.37
Assets Avallable for Investment 5 385,313,869.45
Investment Return as a result of % of Assets Available for Investments

-0.63%

@ pefer to Cash Payments Detall




CITY OF HOLLYWOQOD
EMPLOYEES' RETIREMENT FUND
FINANCIAL OPERATICGNS AND INVESTMENT SUMMARY
FINAE
NOVEMBER 30, 2020
Fiscal Year-To-Date

Unrealized Gain
Investment Balances Market Value Book Value {Loss)

Balance Octoher 1, 2020 $ 354,905,931.08 $ 296,378,719.18 3 SS,SZ?,ill.QD

Cantributions and Payments:

City Contributions $  33,001,990,00

Employees Contributions ) 400,588.43

Pension Diskursement $ (5,564,922.37)

Administrative Expenses $  (160,484.05 W
Net Contributions/Paymeants § 27,677,162.01

Investment Income:
Dividends & Interest Regeived 5 484,296.64
Gain on Sales [Realized Gains/{Loss)) % 3,680,081.21
Commission Recapture S 386.61
Total Invest. Professional Fees S {135,365.70) ©@
Net Investmant Income S 4,029,408.76

Balance November 30, 2020 $ 402,529,315.74 4 328,085,289,95 S 74,444,025.79
Increase [Decraasa} for the Period $  47,623,384.66 $  31,706,570.77 4 15,916,813.89
Unreconciled 0.00

Unrealized Gain (Loss} Account

Composition of Increases (Decreases)

AG Direct Lending [0.01)
Angelo-Gortlon Realty {45,946.00)
Bdird Core Fius Bond Fund 279,321.54
Brandes Investment Partners -
Frontier Capital Management -
EnTrust Blue Ocean -
Golden Tree 714,466.80
Gold Point .
Harbourvest Dover [X49 {214,992.04)
IFIvi Global 55,210.53
Loomis Sayles 1,482,060.14
Morgan Stanley B

NB Crossroads
Neubergar & Berman
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Neuberger Short Duration 560,527.66
Northern Trust-Extended 1,780,424.65
Northern Trust 4,352,419.03
Principal Investors 219,737.44
RBC Emerging Markets 1,831,767.91
Thompson, Siegel & Walmsley 2,421,272.39
Wellington International 2,480,543.85
15,916,813.89

Investment Return
Net Investment Income S 4,029,408,76
Increases {Decrease) in Unrealized Gain/Loss 5 15,916,813.89
Total Investment Return for the Perlod S 19,946,222.65
Beginning Market Value % 354,905,531.08
Plusf{Less): Net Contributions/Payment 5 27,677,162.01
Assets Available for Investment $ 382,583,003.09
Investment Return as a result of % of Assets Avallable for Investments 5.21%

M pafer to Cash Payments Detall




CITY OF HOLLYWOOD
EMPLOYEES RETIREMENT FUND
Disbursements Processed
November 1, 2020 to November 30, 2020

FYE 2020
Rice Pugatch Robinson (September 2020)
The Northern Trust Company (Jul-Sep 2020)

(8,357.50)
(8,084.20)

$
$
Wellington Trust Company (Jul-Sep 2020) $ (93,858.88)
Wells Farge Custodian (Jul-Sep 2020) $ (8,111.05)
Woells Fargo Credit Card (Sep 2020) $ 628.67
$ (119,040.30)
FYE 2021
Segal Advisors Inc {October 2020) 5 (4,166.67)
Segal Advisors Inc (October 2020) $ (10,833.33)
Marcum LLP (October 2020) $__ (1,000.00)
' $ (16,000.00)
Total S (135,040.30)
FYE 2021
Expenses FYE 2021 Dishursements By Type

September $(142,427.80)

October $ (4,570.75)

November $ (16,000.00)
Admin. Expenses $(160,494.05)
Total [nvest, Prof. Fees $(135,385.70)

FYE 2021
Dishursements

$(162,998.55) 5 (295,859.75)

$ - T
${160,819.45) 3
$(135,040.30)

$(295,850.75)




Investment Fees:
Northarn Trust-Large Cap
Thompson Slegel {TSW)
Wallington

Custodial Feas

Total Invest. Professional Fees

Administrative Fees:
Consultants

Accounting

Audit

GRS-Actuarial and other Fees

Medical Sves (Disability Verification)

Rice - Board Attorney
Total Admin. Professional Fees

Persannel Expenses:
Total Salaries

Taxes & Benefits
Insurance

Total Personnel Expensas

Other Expenses:

Training/Travel:

Continuing Education/Dues
Training-Travel, Meals & Lodging
Participant/Member Education
Equip Rant

Printing Cost

Supplies

Postage

Total Other Expenses:

Administrative Expenses

Pension Softwara & Maintenance
Contingency Reserves

Total Costs FYE 2021

FYE 2020 Expenses Paid 2021
FYE 2021 Prepaid Exp Paid 2020
Total Expenditures FYE 2021

City of Hollywood Employees Retirement Fund
Budget v. Actual

For Year Ending 9/30/2021
Expenses as of 11/30/2020

Approved Budget Nov-20 YTD Actual Remaining % Remaining
(A} (8} (A-B) {A-B}/(A)
33,000 8,084 8,084 24,916 75.50%
110,000 - 25,312 84,688 76.99%
415,000 93,859 93,859 321,141 77.38%
38,000 8,111 8,111 29,889 78.66%
596,000 110,054 135,366 460,634 77.29%
130,000 10,833 21,667 108,333 83.33%
37,500 4,167 8,333 29,167 77.78%
20,000 1,000 1,000 19,000 95.00%
73,500 - 7,587 65,913 89.68%
4,800 - - 4,800 100.00%
108,000 8,358 16,965 91,036 84.29%
373,800 24,358 55,552 318,249 85.14%
293,000 - 73,309 219,091 74.78%
102,000 - 25,192 76,808 75.30%
160,000 - 2,556 157,444 98.40%
555,000 - 101,657 453,343 81.68%
53,000 11 2,026 50,974 96.18%
42,000 - - 42,000 100.00%
5,000 - - 5,000 100.00%
4,000 - 613, 3,389 84.74%
17,000 - - 17,000 100.00%
7,500 618 649 6,851 91.35%
1,200 - - 1,200 100.00%
129,700 629 3,285 126,415 97.47%
1,058,500 24,986 160,494 898,006 84.84%
500,000 - - »500,000 100.00%
[3 2,154,500 $ 135,040 § 285,859 1,858,641 86.27%
S (119,040} {275,289) 275,289
142,429 {142,429)

[ 2,154,500 S 16,000 $§ 162,999 1,991,501 92.43%




Manager fees not invaiced Separately**

AG Direct Lending Fund I1, LP
AG Direct Realty

Baird Core Plus Bond

Blue Ogean (Entrust)
Brightwood

GoldenTree Multi-Sector Fund
GoldPoint Co-Investiment VI
HarkourVest Dover Fund 1X
IFM Global Infrasturcture
Loomis Sayles

Mecrgan Stanley

Neubergar Barman Crossroads XX!
Neuberger Short Duration
Principai

RBC Gichal Asset Managemant.

Total Feas

City of Hollywood Employees Retirement Fund

Budget v. Actual
For Year Ending 9/30/2021
Expenses as of 11/30/2020

Approved Budget Nov-20 YTD Actual Remaining % Remaining
172,000 - - 172,000 100.00%
32,000 - - 32,000 100.00%
130,000 - 130,000 100.00%
112,500 - - 112,560 100.00%
75,000 - - 75,000 100.00%
125,000 - 125,000 100.00%
114,000 - - 110,000 100.00%
114,000 110,000 100.00%
215,000 - 215,000 100,00%
82,800 - 82,800 100.00%
245,000 - 240,000 100.00%
80,000 - 80,000 100.00%
161,000 - 161,000 100.00%
165,000 - 165,900 100.00%
56,000 - 66,000 100.00%
1,876,300 - - 1,876,300 100.00%
5 4,030,800 “§ 16,000 $ 162,999 § 3,367,801 95.96%

**Actual expenses will be reported guarterly




Investment Balances

Balance October 2, 2020

CITY OF HOLLYWOOD
EMPLOYEES' RETIREMENT FUND
FINANCIAL OPERATIONS AND INVESTMENT SUMMARY
S 'PRELIMINARY '
DECEMBER 31, 2020
Fiscal Year-To-Date

Market Value Book Value

Unrealized Gain
{Loss)

¢ 354,505,931.08 $ 296,378,719.18

Contributions and Payments:
Clty Contributions
Employees Contributions
Pension Dishursement
Administrative Expenses
Net Contributions/Payments

Investment Income:
Dividends & Interest Received
Gain on 5ales (Realized Gains/{Loss))
Commission Recapture
Total Invest. Professional Faes
Net Investment income

Balance December 31, 2020 S 421,396,954.52

AN A0 An

33,001,990.00
927,344.94
(8,576,185.33)
(225,107.30)

AN 0 A An

25,028,042.31

889,003.42
4,534,425.19
53031
{135,365.70)

5,288,593.22

$ 326,695,354.71

&)

{2

$ 58,527,211.50

$  84,701,599.81

Increase (Decrease) for the Periad S 58,491,023.44

S 30,316,635.53

Urrecongiled

Unrealized Gain {Loss) Account

Cornposition ef Increases (Decreases)

AG Direct Lending
“Angelo-Gordon Redlty

Baird Core Plus Band Fund
“Brandes Investment Partners
“Frontier Capital Managenient
EnTrust Bjue Ocean ..
“Golden Tree -

Gold Point * )
“Harbourvest Dover 1X49
‘IEM Global

Loomis Sayles

Morgan Stanley
.NB Crossroads
‘Neuberger & Berman
“Meuberger Short Duration
-MNorthern Trust-Extended
Northern Trust - =~
Principal fnvestars

RBC Emerging Markets
Thompson, Siegel & Walmsley
“wellington International

Investmeant Return

Nat Investment Income

ncreases (Decrease) in Unrealized Gain/Loss
Tatal Investment Return for the Period

Beginning Market Value
Plus/{Less): Nat Contributions/Payment
Assets Avallable for Investment

investment Return as a result of % of Assets Avallable for Investments

$  26,174,387.91
{8,065,823.43)

s {0.01),
$ - (45546.00)
5 {115,611.59)
S : L
s -

S -

5 714,456.80
3 R

$ (214,992.04)
$ - - 5521053
5 2,308,030.41
3 -
5 -

5 : - -

$ . 560,527.66 -
$  .1,780,424.65
$  4,352,415.03
§ - 219,737.44
$ 3,038,069.57
$  2,675,683.78
$ -2,480,543.85 |
$

18,108,564.48
S S St Al

$ 5,288,593.22
_$ 26,174,387.91

§731,462,981.13

$ 354,905,931.08
_§ 25,008,042.31
$ 375,933,973.39

8.28%

W B pefer to Cash Payments Detail




CITY OF HOLLYWOOD
EMPLOYEES RETIREMENT FUND
Disbursements Processed
December 1, 2020 to December 31, 2020

Rice Pugatch Robinsan Storfer (October 2020) 5 (8,334.00)
Florida Public Pension Trustees Assn (2021 Membership) $  (620.00)
Segal Advisors Inc (November 2020) $(10,833.33)
Segal Advisors Inc (November 2020) $ (4,166.63)
Rice Pugatch Robinson Storfer{November 2020) $ (8,910.00)
City Of Hollywood (October 2020) $ (28,913.34)
Marcum LLP {October 2020) $ (2,825.00)
Wells Fargo Credit Card (Supplies) $ (10.95)
$ (64.613.25)

FYE 2021 FYE 2021

Expenses FYE 2021 Disbursements By Type Disbursements
September $(142,427.80) 5 -
October $ (4,570.75) $(160,819.45)
November § (16,000.00) ' ${135,040.30}
December $ (64,613.25) Admin. Expenses $(225,107.30) $ (64,613.25)

Total Invest. Prof. Fees $(135,365.70)

${227,611.80) ${360,473.00) ${360,473.00)




Investment Fees:
Northern Trust-Large Cap
Thempson Slegel (TSW)
Wellington

Custodial Fees

Total Invest. Professional Fees

Administrative Fees;
Consultants

Accounting

Audit

GRS-Actuarial and other Fees

Medical Svcs (Disabitity Verification)

Rice - Board Attorney
Total Admin. Professional Fees

Personnel Expenses:
Total Salaries

Taxes & Benefits
Insurance

Total Personnel Expenses

Other Expenses:

Training/Travel:

Continuing Educaticn/Dues
Training-Travel, Meals & Lodging
Participant/Member Education
Equip Rent

Printing Cost

Supplies

Postage

Total Other Expenses:

Administrative Expenses

Pension Software & Mazintenance
Contingency Reserves

Total Costs FYE 2021

FYE 2020 Expenses Paid 2021
FYE 2021 Prepatd Exp Paid 2020
Total Expenditures FYE 2021

City of Hollywood Employees Retirement Fund
Budget v. Actual
For Year Ending 9/30/2021
Expenses as of 12/31/2020

Approved Budget Dec-20 YTD Actual Remaining % Remaining
(A) (8) {A-B) (A-B)/(A)
33,000 - 8,084 24,916 75.50%
110,0c0 - 25,312 84,688 76.99%
415,000 - 93,859 321,141 77.38%
38,000 - 8,111 29,889 78.66%
596,000 - 135,366 460,634 77.29%
130,000 10,833 32,500 97,500 75.00%
37,500 4,167 12,500 25,000 66.67%
20,000 2,825 3,825 16,175 80.88%
73,500 - 7,587 65,913 89.68%
4,800 - - 4,800 100.00%
108,000 17,244 34,209 73,792 68.33%
373,800 35,069 90,620 283,180 75.76%
293,000 21,117 95,026 197,974 67.57%
102,000 7,616 32,808 69,192 67.84%
160,000 - 2,556 157,444 98.40%
555,000 28,732 130,389 424,611 76.51%
53,000 631 2,657 50,343 94.90%
42,000 - - 42,000 100.00%
5,000 - - 5,000 100.00%
4,000 181 792 3,208 80.21%
17,000 - - 17,000 100.00%
7,500 - 649 6,851 91.35%
1,200 - - 1,200 100.00%
129,700 812 4,097 125,603 96.84%
1,058,500 64,613 225,107 833,393 78.73%
500,000 - - 500,000 100.00%
[3 2,154,500 $ 64,613 S 360,473 1,794,028 83.27%
{275,289) 275,289
142,429 {142,429)

[3 2,154,500 S 64,613 § 227,612 1,926,888 89.44%




Manager fees not invoiced Separately**

AG Direct Lending Fund I, LP
AG Direct Realty

Baird Core Pius Bond

Blue Ocean {Entrust)
Brightwood

GoldenTree Multi-Sector Fund
GoldPoint Co-Investment Vi
HarbourVest Dover Fund IX
IFM Global Infrasturcture
Loomis Sayles

Mergan Stanley

Neuberger Berman Crossroads XXi
Neuberger Short Duration
Principal

RBC Global Asset Management.

Total Fees

City of Hollywood Employees Retirement Fund
Budget v. Actual
For Year Ending 9/30/2021
Expenses as of 12/31/2020

Approved Budget Dec-20 YTD Actual Remaining % Remaining
172,000 - - 172,000 100.00%
32,000 - ' - 32,000 100.00%
130,000 - - 130,000 100.00%
112,500 - - 112,500 100,00%
75,000 - . 75,000 100.00%
125,000 - - 125,000 100.00%
110,000 - - 110,000 100.00%
110,000 - - 110,000 100.00%
215,000 - - 215,000 100.00%
82,800 - - 82,800 100.00%
240,000 - - 240,0G0 100.00%
80,000 - - 80,000 100.00%
161,000 - - 161,000 100.00%
165,000 - - 165,000 100.00%
66,000 - - 66,000 100.00%
1,876,300 n - 1,876,300 100.00%
3 4,030,800 $ 64,613 § 227,612 S 3,803,188 94,35%

**Actual expenses will be reported quarterly




AGENDA ITEM 5.A.
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AGENDA ITEM 5.C.

INVESTMENT
WORK PLAN 2021




City of Hollywood Employees’ Retirement Fund

Draft 2021 Work Plan*

MEETING DATE BOARD MEETING INVESTMENT COMMITTEE MEETING

January 19 » November Flash Report * No Meeting
¢ December Flash Report
¢ 3Q20 Performance Report

February 23 » January Flash Report * No Meeting

March 23 e February Flash Report « No Meeting
o 2021 Investment Ideas Discussion

April 27 s March Flash Report ¢ No Meeting
s 4Q20 Performance Report

May 25 s April Flash Report

June 22 « May Flash Report

July 27 ¢ June Flash Report
» 1021 Performance Report

August 24 « July Flash Report

September 28 s August Flash Report

* September Flash Report
s 2021 Performance Report
Annual investment Policy Review

November 16

December 14 s October Flash Report

*This is a working document and subject to change.

At Segal Marco Advisors




AGENDA ITEM 6.A.

LEGAL

UPDATE ON INVESTMENT CONTRACT
(NO BACKUP FOR THIS SECTION)




AGENDA ITEM 6.B

LEGAL
EXECUTIVE DIRECTOR EVALUATION




CITY OF HOLLYWOOD EMPLOYEES’ RETIREMENT FUND (HERF)

Performance Review Summary Form - Executive Director
L

Employee Name: Position Title:
Christine Bailey Executive Director
Review Period: Name of Trustee:

1/22/2020 to 1/21/2021

.
PURPOSE:

The purpose of the evaluation is to provide feedback to employees about their work performance;
assist with employee career development; identify areas for improvement; and achieve overall Fund
goals. The formal evaluation also assists the Board of Trustees by:

* Assuring evaluation of employee's petformance, and focus maximum attention on achievement
of assigned duties;

» Serving as a systematic guide for supervisors in planning further training and development for
each employee;

* Assisting in determining and recording special talents, skills, and capabilities that might
otherwise not be noticed or recognized; and

* Providing an opportunity for each employee to discuss job concerns and interests with his/her
supervisor.

Section 1: Competencies - Measurable characteristics and traits that identify successful employees
for the Fund. The competency factors below measure how the work (performance of job specific goals
and objectives) is done during the evaluation period. The evaluator will review position specific job

description duties and evaluation period goals and objectives with the employee when discussing
evaluation standard results.

1. Administration - the extent to which the employee meets expectations in performing the job
functions including but not limited to effectiveness in planning, organizing and efficiently handling
activities and eliminating unnecessary activities.

Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations

Fully Achieves Expectations

Sometimes Achieves Expectations

Oooon

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)




. Knowledge of Work - the extent to which the employee demonstrates the skill level, kng\fv?t:dge
and understanding of all phases of the job and those requiring improved skills and/or experience.
[] Consistently Exceeds Expectations

[1 Fully Achieves and Occasionally Exceeds Expectations

] Fuily Achieves Expectations

[] Sometimes Achieves Expectations

- N O B~ U

[ Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Communication - the extent to which the employee’s effectiveness in listening to others,
expressing ideas, both orally and in writing and providing relevant and timely information to
Trustees, co-workers, subordinates, vendors, members and beneficiaries; prepares organized,
clear, concise, accurate, and timely letters, memos and other documents which fulfil content and
timeliness requirements.

[] Consistently Exceeds Expectations

[ ] Fully Achieves and Occasionally Exceeds Expectations

[] Fully Achieves Expectations

[] Sometimes Achieves Expectations

= N W B O

[l Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Teamwork/Collaboration - the extent to which the employee exhibits getting along with Trustees,
works well with others; committed to cooperation in the successful performance of the critical
elements of the job, shows openness to diverse thoughts and views.

[] Consistently Exceeds Expectations

[] Fully Achieves and Occasionally Exceeds Expectations

[ ] Fully Achieves Expectations

[1 Sometimes Achieves Expectations

- N W O

[[1 Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Decision Making & Problem Solving - the extent to which the employee makes sound and
logical job-related decisions that are in the best interest of the Fund. (i.e. understanding problems
and making timely, practical decisions)

Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations

Fully Achieves Expectations

Sometimes Achieves Expectations

= N W Ao
O Q

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

Executive Director Performance Evaluation




HERE

. Expense Management - the extent to which the employee establishes appropriate reporting and
control procedures; operating efficiently at lowest cost; stays within established budgets.

5 [] Consistently Exceeds Expectations

4 [] Fully Achieves and Occasionally Exceeds Expectations

3 [ Fully Achieves Expectations

2 [] Sometimes Achieves Expectations

1 [ Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Human Resources Management - the extent to which the employee is effective in selecting
qualified people; evaluating subordinates’ performance; strengths and development needs;
providing constructive feedback, and taking appropriate and timely action with marginal or
unsatisfactory performers.

[] Consistently Exceeds Expectations

[] Fully Achieves and Occasionally Exceeds Expectations

[C1  Fully Achieves Expectations

[] Sometimes Achieves Expectations

- N W = O,

[ Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Retirement Board — established a good working relationship with the Board as a whole; provides
useful and timely information to Board; promotes the open flow of communication between the
Board and management; board meetings are well planned and productive.

5 [] Consistently Exceeds Expectations

4 [] Fully Achieves and Occasionally Exceeds Expectations

3 [] Fully Achieves Expectations

2 [ Sometimes Achieves Expectations

1 [] Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

. Stakeholder Relations — establish a good working relationship with Plan Sponsor, Retiree
Association, Members/Retirees and City Department, promotes the interest and issues of HERF at
the City level.

Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations

Fully Achieves Expectations

Sometimes Achieves Expectations

- N W Ao
oo

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

Executive Director Performance Evaluation




HERF

10.Leadership - the extent to which the employee is effective in accomplishing work assignments
through subordinates; provides for strong principled and ethical leadership; establishes and
promotes high standards of conduct; instill the feeling of trust and dependability among the board,
employees and other stakeholders; promotes fair and equity work environment.

= N W B O
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Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations
Fully Achieves Expectations

Sometimes Achieves Expectations

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

11.Managing Change and Improvement - the extent to which the employee is effective in initiating
changes, adapting to necessary changes from old methods when they are no longer practical,
indentifying new methods and generating improvement in the Fund's performance.

N W BA;
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Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations
Fully Achieves Expectations

Sometimes Achieves Expectations

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

12.Member and Retirees — effective in protecting the reputation and credibility of HERF among
members, retirees and dependents;

= N W A~ O
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Consistently Exceeds Expectations

Fully Achieves and Occasionally Exceeds Expectations
Fully Achieves Expectations

Sometimes Achieves Expectations

Unsatisfactory/Rarely Achieves Expectations (supporting documentation required)

TOTAL POINTS:

Employee Name:

Executive Director Performance Evaluation




HERF
SECTION 2: PERFORMANCE OBJECTIVES/GOALS - specific, measurable, attainable, realistic and time-
targeted objectives (what specific work) that an employee and his or her supetvisor desires to
accomplish during the evaluation period.

2: PERFORMANCE OBJECTIVES/ GOALS {NEw EVALUATION PERIOD)

How Objective/Goal is

Performance QObjective/Goal Measured

Anticipated Completion Date

O B QW N =

Supervisor's Comments: (Narrative to support overall review and/or as documentation for
ratings of 1 through 5.)

Employee’s Comments: (Employee may provide additional comments to be retained with this
document in the personnel file.)

Check the following items for completion:

Goals and Objectives have been developed and discussed with employee? [IYes [No

Job Duties and Performance Expectations have been discussed with employee? [ IYes [No
Appropriate corrective action has been discussed with employee? [1Yes [[No[INA

By signing below, | acknowledge that | have participated in the review process and have
received a copy of the review.

Chairperson’s Signature Date Employee’s Signature Date

5 Executive Director Performance Evaluation




AGENDA ITEM 6.C

LEGAL
TELEPHONE PARTICIPATION POLICY




NOFTHEB TRUSTE ONCERNING T
PARTICIPTION POLICY DURING THE PUBLIC EMERGENCIES

WHEREAS, on March 22, 2018, the City of Hollywood Employees Retirement
Fund adopted an Attendance and Telephone Participation Policy (the “Policy’); and

WHEREAS, the Policy contains a section titled, “Telephone Participation,” which
provides for limitations on the attendance of members of the Board of Trustees at
meetings and sets forth the limited circumstances under which members of the Board of
Trustees may attend meetings by telephone; and

WHEREAS, on March 1, 2020, the State Surgeon General and State Health
Officer declared a Public Health Emergency exists in the State of Florida as a result of
COVID-19; and

WHEREAS, on March 9, 2020, Governor DeSantis issued Executive Order 20-52
declaring a state of emergency for the entire State of Florida as a result of COVID-19;
and

WHEREAS, on March 16, 2020, President Trump and the Center for Disease
Control and Prevention issued a “15 days to slow the spread” guidance advising
individuals to adapt far-reaching social distancing measures, such as working from home
and avoiding gatherings of 10 or more people; and

WHEREAS, on March 17, 2020, Governor DeSantis wrote a letter to the Florida
Attorney General seeking an advisory opinion regarding concerns raised by local
government bodies about their abilities to hold meetings through teleconferencing and
other technological means in order to protect the public health and follow the CDC
guidance regarding social distancing; and

WHEREAS, on March 19, 2020, the Attorney General delivered an opinion to
Governor DeSantis indicating that certain provisions of Florida law requires that in certain
circumstances, a physical quorum must be present for local government bodies to
conduct official business, and that in those circumstances, local government bodies may
only conduct meetings by teleconferencing or other technological means if either a statute
permits a quorum to be present by means other than in person, or that the in-person
requirement for constituting a quorum is lawfully suspended during the state of
emergency, and;

WHEREAS, Governor DeSantis, in order to take necessary and appropriate action
to ensure that COVID-19 remained controlled, and that residents and visitors in the State
of Florida remained safe and secure, issued Executive Order 20-69, suspending any
Florida statute that requires a quorum to be present in person or requires a local
government body to meet at a specified public place, and that local government bodies
may utilize communications media technology, such as telephonic and
videoconferencing, as provided in Section 120.54(5)(b) 2., Florida Statutes; and




WHEREAS, the Board’s Attendance and Telephone Participation Policy was
adopted prior to Executive Order 20-69, and its provisions were based in large measure
on compliance with Florida’s Government in the Sunshine Law, Chapter 286 Florida
Statutes, and the Attorney General’'s Opinions; and

WHEREAS, the Board of Trustees adopted its Policy Concerning Telephone
Participation during Public Emergencies in April, 2020; and

WHEREAS, Executive Order 2020-69 was extended numerous times and was
allowed to expire on October 31, 2020; and

WHEREAS, effective March 25, 2020 the Mayor of the City of Hollywood declared
a State of Emergency in the City of Hollywood, “in view of the imminent threat caused by
the Coronavirus Disease 2019 (Covid 19)"; and

WHEREAS, on December 9, 2020, the City Manager of the City of Hollywood
issued an “Administrative Policy for Conducting Public Meetings Utilizing Communication
Media Technology During Public Health State of Emergencies,” (“Administrative Policy”);
and

WHEREAS, that Administrative Policy provides, among other things, that
members of City Boards shall, “be able to aitend and participate in meetings using
communication media technology during a declared State of Emergency, including the
currently declared COVID -19 State of Emergency. This Administrative Policy provides a
means in which the City Commission/Boards meetings may continue to be conducted and
held without the presence of an in-person quorum so long as any meetings strictly adhere
to any and all other requirements under the Florida Constitution and Florida's Government
in the Sunshine Laws, including Chapter 286, Florida Statutes and utilize Communication
media technology as provided in Section 120.54(5)(b)(2)., Florida Statutes.”

Now therefore be it:

RESOLVED, that the telephone participation portions of the Attendance and
Telephone Participation Policy are hereby waived during the period of time that the City is
under a declared State of Emergency and a Policy of the City permits the Board to meet
entirely utilizing communications media technology;

RESOLVED, that the telephone participation portions of the Attendance and
Telephone Participation Policy are automatically waived at any time in the future if either
a statute permitting a quorum to be present by means other than in person is passed, or
the in-person requirement for constituting a quorum is lawfully suspended during a
declared state of emergency.




DECLARATION OF S8TATE OF EMERGENCY
CORONAVIRUS DISEASE 2019 (COVID-19)

PURSUANT TO SECTIONS 252.38(3) AND 252.46, FLORIDA STATUTES, SECTION
1.01 OF THE CHARTER OF THE CITY OF HOLLYWOOQOD, AS WELL AS SECTION
40.01, CITY CODE, |, JOSH LEVY, MAYOR OF THE CITY OF HOLLYWOQOD,
DESIGNATED AS A GITY OFFICIAL EMPOWERED TO DECLARE THAT A STATE OF
EMERGENCY EXISTS WITHIN THE BOUNDARIES OF THE CITY OF HOLLYWOOD,
DO HEREBY INVOKE THE EMERGENCY POWERS CONFERRED IN SECTIONS
252.38(3) AND 252,46, FLORIDA STATUTES, ALONG WITH ANY OTHER
APPLICABLE RULES AND STATUTES.

PURSUANT TO THE AFOREMENTIONED STATUTES, CITY CHARTER CITY CODES,

AND IN VIEW QF THE IMMINENT THREAT CAUSED BY THE CORONAVIRUS

DISEASE 2018 (COVID-19), | DO HEREBY DECLARE A STATE OF EMERGENCY IN

THE CITY OF HOLLYWOOD, COUNTY OF BROWARD, FLORIDA, and EFFECTIVE AT
7:00AM.  ONTHE _25_ DAY OF MARCH, 2020,

SIGNED THIS __24 DAY OF MARCH, 2020.

SIGNED:

JOSH KEVY, M
CITY OF HOEIAWOOD, FLORIDA




£ CITY OF
dlywood
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FLORIDA

INTEROFFICE MEMORANDUM
Office of the City Manager

DATE: December 9, 2020 FILE: CM-21-008
TO: Mayor, Vice Mayor, and City Commissioners
FROM: Dr. Wazir Ishmael, City Manager l

SUBJECT: Administrative Policy for Conducting Public Meetings Utilizing Communication Media
Technology During Public Health State of Emergencies

ISSUE:

The purpose of this Administrative Policy is to provide guidance on the use of communication media
technology as a means to meet the quorum requirements without the in-person, physical presence
of all quorum members of City/CRA Boards during declared public health state of emergencies.

EXPLANATION:

On March 20, 2020, in response to the growing health threat from COVID-19, Governor Ron DeSantis
issued Executive Order (“E0") 20-69. This EO suspended any Florida Statute that required a quorum
to be present in person or that required a local government body to meet at a specific public place,
and permitted local government bodies to utilize communication media technology such as
telephonic and video conferencing, as provided in section 120.54(5)(b)2., Florida Statutes. EO 20-69
has been extended on several occasions reflecting the continued state of emergency and public health
threat when gathering to attend pubhc meetmgs EO 20-69 was allowed to expire.on October 31,
2020. Accordingly, on O&Ob |

the process for p

ommissioners/Board Members, City/

No statute, Charter provision, or ordinance providesthat the City Commission (or any other City/CRA
Board) must physically be present at the same place to hold a public meeting. Furthermore, the
Charter does not prohibit attendance at the meeting of City Commissioners/Board Members by
electronic media and for the purpose of establishing a quorum, participating and voting can be
satisfied by physical or communication media technology attendance.

It is in the best interest of the City Commission, City/CRA Boards, City/CRA staff, contractors, and
residents for the members of such City Commission/Boards to be able to attend and participate in
meetings using communication media technology during times of a public health state of emergency,
including the currently declared COVID-19 State of Emergency. This Administrative Policy provides
ameansinwhich City Commission/Boards meetings may continue to be conducted and held without



the presence of an in-person quorum so long as any meetings strictly adhere to any and all other
requirernents under the Florida Constitution and Florida’s Government in the Sunshine Laws,
including Chapter 286, Florida Statutes, and utilize communication media technology as provided in
Section 120.54(5)(b)2, Florida Statutes.

RECO D H

Please review the attached Administrative Policy.

c Deputy City Manager
Assistant City Managers
City Attorney
CRA Executive Director
Department/Qffice Directors




ADMINISTRATIVE POLICY

AP-20-005 CONDUCTING PUBLIC MEETINGS UTIILIZING COMMUNICATION MEDIA
TECHNOLOGY DURING PUBLIC HEALTH STATE OF EMERGENCIES

Originating Date: December 15, 2020

ISSUE:

The purpose of this policy is to provide guidance on the use of communication media technology
as a means to meet the quorum requirements without the in-person, physical presence of all
quorum members of City/CRA Boards during declared public health state of emergencies.

POLICY:
During times of public health emergencies whereby a virus/disease is known to be transmittable

by close public interaction, it may be prudent and necessary to limit holding public “in-person”
meetings.

In accordance with Attorney General Opinion (AGO} 2020-03, there are no statutes that expressly
define presence of a quorum as requiring physical attendance. No Charter provision or ordinance
provides that the City Commission (ar any other City/CRA Board) must physically be present at
the same place to hold a public meeting. Furthermore, the Charter does not prohibit attendance
at the meeting of City Commissioners/Board Members by electronic media and for the purpose
of establishing a quorum, participating and voting can be satisfied by physical or communication
media technology attendance. Chapter 252, Florida Statutes, among other things, confers upon
the City Commission the emergency powers provided for in Chapter 252 in order to protect the
public peace, health, and safety; and to preserve the lives and property of the people of the state,
and to "make, amend, and rescind such orders and rules as are necessary for emergency
management purposes and to supplement the carrying out of the provisions of ss. 252.31-252.90,

-but which are not inconsistent with any orders or rules adopted by the division or by any state
agency exercising a power delegated to it by the Governor or the division." (Section 252.46(1),
Florida Statutes.)

For the health and wellbeing of the City Commission, City/CRA Boards, City/CRA staff,
contractors; and residents, members of such City Commission/Boards shall be able to attend and
participate In meetings using communication media technology during-a declared State of
Emergency. All public meetings.of City Commission/Boards may continue to be conducted and
held without the presence of an in-person quorumsolong as any meetings strictly adhere to any
and all other requirements under the Florida Constitution and Florida’s Government in the
Sunshine Laws, including Chapter 286, Florida Statutes, and-utilize:communication-media
technology as provided in Section 120.54(5)(b)2., Florida Statutes.



AGENDA ITEM 7.A.

EXECUTIVE DIRECTOR’S REPORT
CITY COMMISSION COMMUNICATION




g“\%, CITY OF HOLLYWOOD EMPLOYEES’ RETIREMENT FUND
) [

2600 Hollywood Blvd. ® City Hall Annex Building, 2" Floor, Room 20 ® Hollywood, FL 33020
(954) 921-3333 (954) 921-3332 Fax ® www.hollywoodpension.com

CITY COMMISSION COMMUNICATION
January 2021

The following information is provided to the City Commission for informational purposes only.

BOARD OF TRUSTEES
Phyllis Shaw — Chair Christopher Cassidy George Keller
Jeffrey Greene — Vice-Chair Charles Howell Adam Reichbach (ending 12/15/2020)

Robert Strauss — Secretary

All Trustees attended the December 8, 2020 Meeting of the Board of Trustees. The Board also
held a special meeting on December 22, 2020 to discuss the Relocation of the Pension Office.
On December 15, 2020, Melissa Cruz was appointed by the City Manager to the position of
Employee Trustee, who represents employees whose positions are not included in a collective
bargaining unit. Trustee Cruz replaced Adam Reichbach.

ITEMS OF INTEREST TO THE CITY COMMISSION

e The estimated value of the Fund's assets available for investments on October 31, 2020
was $376.5 million, down 0.41% net of fees for the month of October.

¢ The estimated value of the Fund's assets available for investments on November 30,
2020 was $__ million, up/down __ % net of fees for the quarter ended November
30, 2020 and up/down % for the fiscal year.

e The Fund Office remains closed to the public since July 20, 2020.

e The Fund approved amendments to the Investment Policy Statement to include the
Emerging Manager Program.

e The Fund withdrew from its commitment to the Nuveen TALF 2.0 Opportunistic
Investment.

e Trustee Shaw was reelected as an Employee Trustee for the term March 1, 2021
through February 29, 2024.

EETING SCHEDULE 2021

Dates Time Location
February 23,2021  9:00am-12:00pm Virtual or City Hall, Room 219
March 23, 2021 9:00am-12:00pm Virtual or City Hall, Room 219

* Please Take Careful Note: Due to the current state of emergency, Meetings of the Board of Trustees, as
well as, the time and location of these meetings may be adjusted prior to the meeting.

Please be advised that the Next Reqular Meeting of the Board of Trustees will be held on Tuesday, February
23, 2020 at 9:00am. This meeting is expected to be held virtually.
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AGENDA ITEM 7.B.

EXECUTIVE DIRECTOR’S REPORT

PENSION OFFICE RELOCATION
(NO BACKUP FOR THIS SECTION)




AGENDA ITEM 7.C.

EXECUTIVE DIRECTOR’S REPORT
LAID OVER ITEM: RECORDS RETENTION POLICY




CITY OF HOLL.YWOOD EMPLOYEES’ RETIREMENT FUND RECORD
' RETENTION AND DESTRUCTION POLICY

Subject: Record Retention and Destruction

Objective:  To create and maintain a systematic method for ensuring that the City of
Hollywood Employees’ Retirement Fund (“Fund”) records are protected and maintained and that
they are discarded when no longer required, needed or valued.

Section 1. Purpose of the Policy: The purpose of this policy is to ensure that necessary
records of the Fund, are adequately protected and maintained and to ensure that records that are no
longer required or needed by the Fund or are of no value are discarded at the proper time. This

policy is also for the purpose of assisting Fund staff in understanding their obligations in retaining
documents.

Section 2. Establishment: The general records schedules established by the Department
of State are intended for use by state, county, city and special district public records custodians. This
general records schedule is issned by the Department of State’s Division of Library and Information
Services, in accordance with the statutory provisions of Chapters 119 and 257, Florida Statutes.

All Florida public agencies are eligible to use the GS1-SL, which provides retention periods
“for the most common administrative records and the retention periods below are based on the latest

“(GS1-SL as of August 2020. Please note that the following are minimum retention periods; public
agencies may retain their records longer at their discretion.

Section3.  Administration of Policy:

(A) Below is a Record Retention Schedule that is hereby approved as the initial
minimum maintenance, retention and disposal schedule for physical records of the Fund and
the retention and disposal of electronic records. The Fund’s Executive Director, or her
designee is the individual in charge of the administration of this policy and the

implementation of processes and procedures to ensure that the Records Retention Schedule is
followed.

(B)  The Executive Director is also authorized to: recommend modifications to the
Record Retention Schedule from time to time to ensure that it is in compliance with local,
state and federal laws and includes the appropriate document and record categories for the
Fund; monitor local, state and federal laws affecting record retention; annually review the
record retention and disposal program; monitor compliance with this policy; and draft and
implement operational procedures to ensure compliance with this policy.

(C)  While records should be destroyed when the retention period has passed the
historical or archival value of some records should be considered.




Section 4. Electronic Records:

The records retention schedule applies to records regardless of the format in which they
reside. Therefore, records created or maintained in electronic format must be retained in accordance
with the minimum retention requirements presented below and in accordance with schedule GS1-SL
of the Florida Division of Library and Information Services.

Printouts of standard correspondence are acceptable in place of the electronic files. Printouts
of electronic communications (email, instant messaging, text messaging, multimedia messaging,
chat messaging, social networking, or any other current or future electronic messaging technology or
device) are acceptable in place of the electronic files, provided that the printed version contains all
date/time stamps and routing information. However, in the event that the Fund is involved in or can

reasonably anticipate, litigation on a particular issue, the Fund must maintain in native format any
and all related and legally discoverable electronic files.

Section 5. Record Retention Schedules:

The following Items below are not an all-inclusive list, but are meant for reference,

informational purposes and to be used in accordance with the latest schedule GS1-SL of the Florida
Division of Library and Information Services.

a) Items:

ADMINISTRATIVE SUPPORT RECORDS - This record series consists of records relating to
internal administrative activities rather than the functions for which the office exists. These records
document day-to-day office management and do not serve as official documentation of office
programs. Examples are an individual’s daily activity tracking log used to compile periodic activity
reports; sign-up sheets for staff use of office equipment or facilities (e.g., reserving a meeting
room); and records documenting operating and use of an internal staff library. This consists of
records accumulated relative to internal administrative activities, but does not serve as the official
documentation for audit purposes.

RETENTION: Retain until obsolete, superseded, or administrative value is lost.

AUDITS: INDEPENDENT - This record series consists of reports, including any appropriate
financial statements, issued by an independent auditor to establish the position of the audited
agencies against their performance standards. The audits may be instigated by any agency,
organization, or internal management. These records are created pursuant to Section 11.45, Florida
Statutes, Definitions; duties; authorities; reports; tules, and/or Section 215.97, Florida Statutes,
Florida Single Audit Act.

RETENTION: 10 fiscal years after audlt report release date.

AUDITS: (SUPPORTING DOCUMENTS) - This record series consists of the documentation and
supporting documents used to develop audit reports, including all bills, accounts, transaction

records, reports or other related documentation. The audits may be instigated by any agency,
organization, or internal management,

RETENTION: 5 fiscal years after audit report release date
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BACKUPS: ELECTRONIC/DIGITAL RECORDS - -There is no retention schedule for backup
tapes, disks, drives, servers or other forms of electronic/digital data backup. A backup should be just
that, a data/records backup kept solely for disaster recovery/business continuity but nof intended to
serve as the record copy or as a records retention tool. In the case of disaster, the backup would be
used to recover system operability and/or restore lost records; otherwise, agency records that have
not met their retention should rot be disposed of on the basis of the existence of a backup. If for any
reason (for instance, a disaster erases emails on your server) the only existing copy of an item that
has not met its retention period is on a backup tape or drive, the custodial agency of that record must
ensure that the record on the backup is maintained for the appropriate retention period. A backup
containing record copies/only existing copy of items that have not passed their retention would have
to be retained for the length of the longest unmet retention period. Preferably, the records should be

restored to the agency’s systems from the backup to ensure that the backup is not used as a records
retention tool.

BALLOTS - This record series consists of ballots and related records for elections conducted to
determine issues not governed by Florida election laws. This may include votes on issues addressed
by municipal pension board members, advisory councils and committees; election of a chair by
board members; election of members of a pension board by employees; and other similar instances.
The series may include, but is not limited to: nomination forms, ballots, envelopes vote tally sheets,
and related unused forms.
RETENTION: 30-days-after-vetecount-or-cancellation-of-election: 30 days after the time for
_filing_an _election challenge has passed, if no challenge has been submitted, or. if an election
_challenge has been submitted, 30 days after it has finally been disposed of,

BANK/FINANCIAL ACCOUNT STATEMENTS - This record series consists of monthly

statements of bank/financial accounts and any related reconciliation records documenting debits,
credits and account balances. :

RETENTION: 5 fiscal years.

BID RECORDS: NON-CAPITAL IMPROVEMENT - This record series documents the
processing and letting of successful, unsuccessful and canceled non-capital improvement bids
including, but not limited to, legal advertisements, “Requests for Proposals,” “Requests for
Qualifications,” “Letters of Interest,” “Invitations to Bid,” “Invitations to Negotiate,” technical
specifications, correspondence, bid tabulations, and bid responses.

RETENTION: 5 fiscal years after awarded or bid project canceled.

CALENDARS - This record series consists of calendars, appointment books, planners or other
records showing official daily appointments and meetings. The series might also include lists of
“prioritized daily tasks,” background materials, issues for discussion and speaking points or remarks.
RETENTION: 1 anniversary year.

CORRESPONDENCE AND MEMORANDA: ADMINISTRATIVE - This record series consists
of correspondence and memoranda of a general nature that are associated with administrative
practices or routine office activities and issues but that do not create policy or procedure, document
the business of a particular program, or act as a receipt. These records may have archival value.

Agencies should ensure appropriate preservation of records determined to have long-term historical
value.




RETENTION: 3 fiscal years.

CORRESPONDENCE AND MEMORANDA: PROGRAM AND POLICY DEVELOPMENT
This record series consists of correspondence and memoranda documenting policy development,
decision-making, or substantive programmatic issues, procedures, or activities, Agencies should
ensure appropriate preservation of records determined to have long-term historical value.
RETENTION: 5 fiscal years.

DIRECTIVES/POLICIES/PROCEDURES - This record series consists of the official
management statements of policy for the organization, supporting documents, and the operating
procedures that outline the methods for accomplishing the functions and activities assigned to the
agency. The series may include, but is not limited to, such materials as employee handbooks,
standard operating procedures, management approval documentation, and correspondence and
memoranda stating the policies and procedures to be followed by employees. These records may
have archival value. Agencies should ensure appropriate preservation of records determined to have
long-term historical value.

RETENTION: 2 anniversary years after superseded or becoming obsolete

ELECTRONIC COMMUNICATIONS - There is no single retention period that applies to all
electronic messages or communications, whether they are sent by email, instant messaging, text
messaging (such as SMS, Blackberry PIN, etc.), multimedia messaging (such as MMS), chat
messaging, social networking (such as Facebook, Twitter, etc.), voice mail/voice messaging
{whether in audio, voice-over-internet protocol, or other format), or any other current or future
electronic messaging technology or device. Retention periods are determined by the content, nature,
and purpose of records, and are set based on their legal, fiscal, administrative, and historical values,
regardless of the format in which they reside or the method by which they are transmitted. Electronic
communications, as with records in other formats, can have a variety of purposes and relate to a
variety of program functions and activities. The retention of any particular electronic message will
generally be the same as the retention for records in any other format that document the same
program function or activity.

ELECTRONIC FUNDS TRANSFER RECORDS - This record series consists of the
- documentation necessary to establish and maintain the electronic transfer of funds. The series may
include, but is not limited to: an agreement between the two parties; a form that lists both
institutions’ names, their routing numbers, the name(s) and authorizing signature(s) of the account
holder(s); direct deposit authorizations; canceled deposit skips or checks; and documentation of the
termination of service or transfer of service to a new institution. This series does not include
records of specific individual deposits or payments. Retention is pursuant to Statute of Limitations
for fraud, Section 95.11(3)(j), Florida Statutes, Limitations other than for the recovery of real
property. RETENTION: 5 fiscal years after termination of service agreement/authorization.

MINUTES: OFFICIAL MEETINGS - This record series consists of the official record of official
meetings, defined in Section 286.011(1), Florida Statutes, Public meetings and records, as “All
meetings of any board or commission of any state agency or authority or of any agency or authority
of any county, municipal corporation, or political subdivision, except as otherwise provided in the
Congtitution, including meetings with or attended by any person clected to such board or
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commission, but who has not yet taken office, at which official acts are to be taken...” The series
may include verbatim transcripts or minutes summarizing issucs addressed, actions taken, and
decisions made. The series may also include agendas and background materials used as reference
documentation for agenda items; these should be included when they are necessary to understand the
minutes. These records may have archival value,
RETENTION: Permanent. '

MINUTES: OFFICIAL MEETINGS (SUPPORTING DOCUMENTS) — This record series
consists of supporting documents for minutes and agendas generated by official meetings as defined
in Section 286.011(1), Florida Statutes, Public meetings and records. These records provide
information necessary for conducting the meeting or completing the minutes but do not document
actual meeting proceedings. Records may include, but are not limited to, copies of required public
notices of meeting, attendance lists, roll call sheets, sign-in sheets for speakers, and agendas and
background materials used as reference documentation for agenda items

RETENTION: Keep for 2 anniversary years after adoption of the official minutes

- MINUTES: OFFICIAL MEETINGS (PRELIMINARY/AUDIO RECORDINGS/VIDEO
RECORDINGS) - This record series consists of handwritten or typed notes and/or audio and/or
video recordings of official meetings as defined in Section 286.011(1), Florida Statutes, Public
meetings and records.

RETENTION: 2 anniversary years after adoption of the official minutes or certification of
transcript.

OPINIONS: LEGAL - This record series consists of written legal opinions issued by agency
attorneys establishing policy or precedent and answering questions involving legal interpretation of
Florida or federal law in relation to the agency’s functions, responsibilities, and authority. These
records may have archival value. Agencies should ensure appropriate preservation of records.
RETENTION: Permanent.

OPINIONS: LEGAL - (SUPPORTING DOCUMENTS) - This record series consists of
documentation supporting the legal opinions issued by agency attorneys. These records may have

archival value. Agencies should ensure appropriate preservation of records determined to have long-
term historical value.

RETENTION: 3 fiscal years.

PAYROLL RECORDS: POSTED - This record series consists of any payroll records, in any
format, posted to the employee's applicable retirement plan (plus indices, if applicable). The records
are used to document payment for retirement or other purposes during an employee's duration of
employment, and also list each rate of pay. Agencies should ensure that any records needed beyond
the stated retention to calculate post-employment benefits are retained.

RETENTION: 5 fiscal years.

PAYROLL RECORDS: (SUPPORTING DOCUMENTS) - This record series consists of records
used in the process of determining or verifying information regarding payment for salary, retirement

or other compensation purposes during an employee's duration of employment. The series may
include, but is not limited to, employee time/attendance records when used at least in part to
determine or verify pay or benefits, correction forms to rectify errors in payroll processing, pay lists
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used to verify the payroll certification report, and other related supporting materials.
RETENTION: 5 fiscal years.

PENSION RECORDS: PLAN/FUND - This record series consists of performance and activity
reports of pension plans/funds, including data on contributions, fund gains and losses (e.g.,
~interest/dividends earned), investments purchased and sold, and other information regarding the
performance and status of the fund.

RETENTION: 5 fiscal years.

ACTUARIAL RECORDS: PLAN/FUND - Actuarial reports, impact statements and any other
actuarial related data records.

RETENTION: Permanént,

PENSION RECORDS: INDIVIDUAL MEMBER FILES - This record series consists of records
documenting earned pension benefits, payments, actuarial information, and other records relating to
participation in a pension plan for active members, vested members and retirees.

RETENTION: 5 fiscal years after final payment to last beneficiary.

PUBLIC RECORDS EXEMPT STATUS NOTIFICATIONS AND REDACTION REQUEST -
This record series consists of written requests from individuals to agencies notifying them of
personal information in public records that is exempt from public disclosure. The series may include,
but is not limited to, notifications that an individual has exempt status under Florida Statutes Section
119.071, General exemptions from inspection or copying of public records; Section 493.6122,
Private Investigative, Private Security, and Repossession Services; and Section 741.465, Public
records exemption for the Address Confidentiality Program for Victims of Domestic Violence; and
other applicable sections. The series may also include redaction requests to the Clerk of Court to
remove confidential and/or exempt information from the Official Records and/or other public
records held by the clerk.

RETENTION: Retain until disposition of record(s) to which notification or request relates or
until request is withdrawn or exemption no longer applies, whichever is applicable.

RECORDS DISPOSITION DOCUMENTATION - This record series documents the agency’s
disposition of its public records. Agencies are required to maintain internal documentation of records
dispositions pursuant to Rule 1B-24.003(9)(d), Florida Administrative Code, which states in part
that, “For each record series being disposed of, agencies shall identify and document the following:
1. Records retention schedule number; 2. Item number; 3. Record serics title; 4. Inclusive dates of
the records; 5. Volume in cubic feet for paper records; for electronic records, record the number of

bytes and/or records and/or files if known, or indicate that the disposed records were in electronic
- form; and 6. Disposition action (manner of disposition) and date.” Disposition may include either
destruction of records or transfer of legal custodianship of the records (o another agency.
RETENTION: Permanent.

RESOLUTIONS - This record series  consists of formal expressions of opinion, intention or
decision by a governing body concerning administrative matters before the governing body or
relating to the governing body’s areas of responsibility.

RETENTION: Permanent.




RESOLUTIONS: (SUPPORTING DOCUMENTS) - This record series consists of documentation
used in formulating resolutions of a governing body. The documentation may include, but is not
limited to, correspondence, memoranda, public requests, drafis and working papers, letters of
support from civic and political bodies, and samples of similar resolutions from other bodies.
RETENTION: 3 calendar years after date of resolution.

SIGNATURE AUTHORIZATION RECORDS - This record series consists of forms anthorizing
individuals to sign purchase orders, credit cards/receipts, or paychecks, to accept packages requiring
a signature, or to sign off on other types of agency business.
RETENTION: 1 fiscal year after obsolete or superseded.

SUBPOENAS - This record series consists of subpoenas served on an agency or employee to
provide specified records and/or testimony.

JRETENTION: 1 anniversary year after compliance date specified in subpoena.

TRAVEL RECORDS - This record series consists of copies of travel vouchers and related records
detailing expenses incurred during travel and the authorized per diem rate indicated or the amount of
reimbursement based on the actual cost of lodging and meal allowances and other expenses. Copies

of travel authorizations, itineraries and other supportmg documents may also be included.
RETENTION: 5 fiscal years.
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AGENDA ITEM 7.D.

EXECUTIVE DIRECTOR’S REPORT

COMPREHENSIVE PENSION MANAGEMENT SYSTEM
(NO BACKUP FOR THIS SECTION)




AGENDA ITEM 7.E.

EXECUTIVE DIRECTOR’S REPORT
COMMUNICATION FROM THE EXECUTIVE DIRECTOR
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CITY OF HOLLYWOOD EMPL.OYEES' RETIREMENT FUND

DROP

January 2021 Regular Pensicn Board Meeting

Payroll
Reports
Name DROP Start Date | DROP end Date | Received

1|McKinney Michael May 1, 2016 April 30, 2021 Yes

2(Hilbert James June 1, 2016 May 31, 2021 Yes

3|Baker Carletha July 1, 2018 June 30, 2021 Yes

4|Ekelund Eugenia July 1, 2016 June 30, 2021 Yes

5|Paicely Yvonne July 1, 2016 June 30, 2021 Yas

GiWitherspoon Jonathan November 1, 2018 October 31, 2021 Yes

7|Dec Rohert January 1, 2017} December 31, 2021 Yas

g|Clarke Janet January 1, 2017  December 31, 2021 Yes

g|Aide Anglade February 1, 2017 January 31, 2022 Yes
10|Estyle Yolette February 1, 2017 January 31, 2022 Yes
11(Holmes Clarence April 1, 2017 March 31, 2022 Yes
12|Powell Marie June 1, 2017 May 31, 2022 Yes
13|Babich James June 1, 2017 May 31, 2022 Yas
14|Epstein Jeff July 1, 2017 June 30, 2022 Yas
15|Samuels Brenda July 1, 2017 June 30, 2022 Yes
16|Ducker Elizabeth August 1, 2017 July 31, 2022 Yes
17 MclLarty Horace August 1, 2017 July 31, 2022 Yes
18 |Sparkman Steven August 1, 2017 July 31, 2022 Yes
19|Leal Xavier September 1, 2017 August 31, 2022 Yes
20|Brummer John December 1, 2017 November 30, 2022 Yes
21|Victory Glenroy June 1, 2018 October 29, 2021 Yas
22|Ballica Lugcille September 1, 2018 August 31, 2023 Yes
23|Listhrop Anselm September 1, 2018 August 31, 2023 Yes
24|Moss John October 1, 2018| September 30, 2023 Yes
25 |Ferrants Joseph February 1, 2019 January 31, 2024 Yes
26|Lancaster Lawrence April 1, 2018 March 31, 2024 Yes
27 |Baculi Narciso August 1, 2018 July 31, 2024 Yes
28| Grandinetti Donna August 1, 2019 July 31, 2024 Yes
29ilinares Terasa August 1, 2018 July 31, 2024 Yes
30jLopez Angel August 1, 2019 July 31, 2024 Yes
31|Mincy Donald August 1, 2019 July 31, 2024 Yes
32 Montalvan Mario August 1, 2019 July 31, 2024 Yes
33 |Myrvil Jean August 1, 2019 July 31, 2024 Yes
34|Wallace Telford August 1, 2019 July 31, 2024 Yes
35|Thomton Tamara September 1, 2019 August 31, 2024 Yes
36|Reese Debra-Ann _ October 1, 2019}  September 30, 2024 Yes
37|De Liso Domenico November 1, 2019 October 31, 2024 Yes




CITY OF HOLLYWOOD EMPLOYEES' RETIREMENT FUND

DROP

January 2021 Regular Pension Board Meeting

Payroll
Reports
Name DROP Start Date| DROP end Date | Received

38|Doklean Dana November 1, 2019 QOctober 31, 2024 Yes
39|D'Arpino Vazquez |Linda January 1, 2020  December 31, 2024 Yes
40 |Erickson Barry January 1, 2020 December 31, 2024 Yes
41|Foard Timothy January 1, 2020| December 31, 2024 Yes
42 [Keiler George January 1, 2020|  December 31, 2024 Yes
43 (Nelson Barbara January 1, 2020  December 31, 2024 Yes
44 (Saint Remy Jean January 1, 2020|  December 31, 2024 Yes
45|Williams Horace January 1, 2020|  December 31, 2024 Yes
46|Zaske Michael January 1, 2020|  December 31, 2024 Yes
47 |Cassidy Christopher March 1, 2020 February 28, 2025 Yas
48|Knauer Keith March 1, 2020 February 28, 2025 Yes
4g9(Hogarth Delroy July 1, 2020 June 30, 2025 Yes
50|Seidl Luanne July 1, 2020 June 30, 2025 Yes
51|Lopez Sergio August 1, 2020 July 31, 2025 Yes
52|Manimala Jacob August 1, 2020 July 31, 2025 Yes
53|Stanley Angela August 1, 2020 July 31, 2025 Yes
54 |Avitable Doreen September 1, 2020 August 31, 2025 Yes
55|Bailey Lorna October 1, 2020]  September 30, 2025 Yes
56{Bently Michael October 1, 2020  September 30, 2025 Yes
57|Peace Rosana October 1, 2020| September 30, 2025 Yes
58|Perrin Edward October 1, 2020 September 30, 2025 Yes
59 (Hitchcock Kathleen November 1, 2020 Oclober 31, 2025 Yes
60|Kalil-Cobos Yvonne December 1, 2020| November 30, 2025

61|Thame Brian January 1, 2021| December 31, 2025

62|Wilson Henry January 1, 2021| December 31, 2025

63|Lopez Luis February 1, 2021 January 31, 2026
64|Jackson Yvonne February 1, 2021

January 31, 2026




CITY OF HOLLYWOOD EMPLOYEES' RETIREMENT FUND
Planned Retirement
January 2021 Regular Pension Board Meeting

Last Date Of Employment No

Name Start Date Later Than:
1{Huffaker Daniel June 1, 2017 _ May 31, 2022
2|Perez Gilda August 16, 2019 August 15, 2024
3|Azueta Gail February 16, 2020 February 15, 2025
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PUBLIC COMMENT
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AGENDA ITEM 9

TRUSTEE REPORTS, QUESTIONS AND
COMMENTS
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ADJOURNMENT
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